Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

December 15, 2009 (7:40 PM)
4405 Ambler Drive, Kensington 
Board Members Present at the Meeting
Katie Engen, President
Linda Wolpert, Vice President

Chris Wilson – Secretary

Mark Del Bianco 
Maureen Heim
Jonathan Root
Heather Tinsley

Board Members not Present at the Meeting
Magda Mooers, Treasurer
Jorde Green

Others Present at the Meeting
None.
1. Board Minutes From Prior Meeting and Timing for Board Meeting– The Board discussed and approved the minutes from the November 24, 2009 meeting.  The Board also determined that it would meet on the third Tuesday of each month at 7:30 (subject to change).  
2. Amendments to the Bylaws – The Board discussed potential amendments to the Bylaws including: (i) changing the age limits for club membership and (ii) moving the dues payment deadline up from April to an earlier date.  The Board determined that it would include these amendments as part of its 2010 dues mailing.
3. Survey – The Board determined that a survey of Club members would be useful and decided to survey Club members.  The Board determined that Heather Tinsley would look into past surveys, survey questions, methods of conducting the survey, and report back at the next meeting.
4. Contracts - The Board discussed several proposed contracts for the 2010 season and determined as follows:

a. Tennis Contract – Linda Wolpert would review Mike Kotz’s contract from the 2009 season, recommend changes, if any are required and circulate to the Board.

b. Landscaping Contract – The contract for landscaping services with Terra should be renewed for the 2010 season.

c. Pool Management Contract – Legal terms and conditions for the pool management contract with Community pools were finalized.    

5. Parking Lot – The Board discussed the condition of the Club parking lot and determined that it would (i) have the pothole at the back of the parking lot fixed in the spring and (ii) a revisit the overall parking lot concerns after it is determined whether the repairs to the pool planned for this spring cure the leak. 
Meeting adjourned at 10:45 PM.     
