Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

January 19, 2010 (7:45 PM)
4304 Carriage Court, Kensington 
Board Members Present at the Meeting
Katie Engen, President
Linda Wolpert, Vice President

Chris Wilson – Secretary

Mark Del Bianco 
Jorde Green

Maureen Heim
Jonathan Root
Heather Tinsley

Board Members not Present at the Meeting
Magda Mooers, Treasurer
Others Present at the Meeting
None.
1. Pool Scuba Option – The Board discussed the option of providing scuba lessons at the pool.  Given the unavailability of the expected instructor, the Board tabled the matter. 
2. Baby Pool shade Grant – The Board discussed the potential that grant funding may be available to build a baby pool shade structure and determined that Maureen Heim would investigate this matter further and report back to the Board.
3. Early Bird Swim – The Board discussed difficulty in getting consistent lifguard coverage for early bird swim.
4. Club Domain Name - The Board discussed updating its domain name on GoDaddy.com.
5. Club Survey – The Board discussed surveying its membership regarding Club facilities, activities and other matters.  The Board decided to conduct such a survey and determined that it would investigate conducting the survey through an online platform.
6. Membership Dues and Fees – The Board discussed and finalized the membership dues and fees form to be used for the 2010 season.

7.  Vess Memorial Fund – The Board discussed using this gift money to benefit the tennis program.  Katie Engen to investigate specific uses further and report back to the Board.
8. Potomac Womens’ Evening Tennis League – The Board discussed the Potomac Womens’ Evening Tennis Program and determined that it would continue the program provided that the Cedarbrook team is comprised of at least 75% Cedarbrook Club members.
9. Community Pools Contract – The Board discussed the final edits to the Community Pools contract and determined that contract should be signed as soon as the Club hours and dates are finalized.
Meeting adjourned at 10:58 PM.     
