Cedarbrook Swim and Tennis Club
Minutes of Board Meeting

November 24, 2009 (7:30 PM)
Kensington Library
Board Members Present at the Meeting
Katie Engen, President

Magda Mooers, Treasurer (Present by proxy for item 1)
Heather Tinsley, Secretary

Linda Wolpert

Chris Wilson

Board Members not Present at the Meeting
Susan Williams, Vice President
Maureen Heim

Joe Mesmer
Susan Tropea

Others Present at the Meeting
Greg Dyer (Present for Items 1 and 2)
Jonathan Root

Mary Sing (Present for Items 1-3)
John Daniel
1. Budget Report – Greg Dyer provided all present with a copy of the previously approved Budget and Budget analysis for fiscal year 2010.  Mr. Dyer walked everyone through the Budget, explained current Club finances and answered related questions. 
2. Membership Question and Answer Session – The Board opened the floor to the Membership for questions.  None were asked other than with respect to those related to Club Budget and finances as described in Item 1, above.
3. New Board – Katie Engen presented the proposed 2010 Board members as follows:
· Katie Engen – President

· Linda Wolpert – Vice President

· Magda Mooers - Treasurer

· Chris Wilson – Secretary

· Mark Del Bianco 
· Jorde Green
· Maureen Heim

· Jonathan Root

· Heather Tinsley

The proposed Board and the exiting Board members were discussed by all present.  The proposed Board for 2010 was unanimously approved by all present.
4. Pool Repair Contract - The Board discussed the proposed contract to have the pool walls repaired.  Two bids were discussed.  The Board approved the contract to have Community Pools perform the repairs subject to several minor modifications to the contract language.   

5. Three-Year Pool Management Agreement – The Board discussed a proposed three year contract with Community Pools to provide pool management services.  Generally, under the contract, Community Pools would provide pool management services at a discounted rate (as compared to year-to-year contracting) provided that the Club can terminate the contract on 30 days notice.  The Board approved the contract subject to approval of final contract language.
Meeting adjourned at 9:00 PM.     
