Cedarbrook Pool Board Meeting Tuesday, June 14th, 2010
Started 7:35 PM 
Present: Katie Engen, Jonathan Root, Linda Wolpert, Mark DelBianco, Mike Kirvan, Jorde Greene
1) Minutes approved by all present and e-mail.
2) Balloon payment on loan was discussed to increase the boards working knowledge of the terms of the loan and the rationale for such terms.  Loan documents will be reviewed in future meetings to confirm terms from Chevy Chase Bank and begin process for paying the loan down in conjunction with the life expectancy of the pool. – Mark DelBianco.  Jonathan Root added that the board will work on improved archiving of important documents.
3) Reprinting of by laws.  Goal: 1 set of documents that is official and archived by the end of the board term (10/31/10).  Added will be a note as to the history of the by laws and how the “official “ copy was determined.  Mark DelBianco is working on this too.
4) Discussed communication of unexpected pool closings:   Heather is the official listserv administrator and can notify members by e-mail.  Additionally Linda Wolpert will be the back up person to improve chances of early notification of unexpected pool closings.  Also,  the lifeguards will be encouraged to be proactive by using the big whiteboard to post a message in front of the bath house on the parking lot side.  Unexpected pool closing was an issue when the wading pool motor recently broke (next item)>
5) Wading pool motor.  It recently broke and needs to be replaced.  Katie has Community Pools looking into the cost.  Additionally the main pool motor was repaired at no cost by community as it was still under “good faith warranty” from the repair last year.
6) Dues:  The board discussed clarifying “Seasonal Guest” and “Associate Member”.  It was determined this should be done in conjunction with next years renewal notices and no work was needed at this time.
7) Cedarbrook financial statements for March and April from Dyer & Associates were reviewed.  Mark DelBianco noted 33 new members signed up for this season.  Also, Mark noted that initiation fees were not part of the “basic” operating budget and therefore the club has additional resources for other projects such as landscaping and building maintenance.  Katie Engen added that the club should receive 30% of food orders through The Harp & Fiddle.  Mark also mentioned that a deposit slip should be developed for money received similar to the withdrawal/reimbursement request form the board developed earlier this year.  Additionally noted was that the club does not have an audit procedure for checking on the accuracy of Dyer & Associates or Harp & Fiddle work.  Nothing was decided on this point at this time.
8) Discussed items that need attention around the club.  Katie mentioned additional lattice work around the baby pool where the bushes were cut back and left “wholes” in the barrier hedge.  Katie mentioned the fence line along cedar lane and using the “Vess Funds” with part of the  additional funds from new members to clean the ~ 20 trees along cedar lane of ivy.  The scope of the work was discussed and included a minimum of cutting the vines to maximum of vine removal going up 20 feet from the ground.  All agreed more than the minimum needed to be done but the cost of $125/ tree for 20 trees was not in the budget.  Jorde was going to discuss with a couple landscapers what could be accomplished for a lesser amount (less than $1,000.00).  Other maintenance projects mentioned were:
 Scrape and paint the Gazebo.  Jonathan Root is looking into the cost.
Sheet rock in the roof of the bath house at the entrance.  Jorde is reviewing
Power wash the North side of the bathhouse.  Jonathan Root is looking into with the painting.
The meeting ended at 8:45 PM.

Michael Kirvan pinch hitting for Chris Wilson.
